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70: Chief of Administration, po/P
FROM: Acting Comptroller

SUBJECT: placement of Agency Comptrollers Or Principsl Accounting
officers In Agency controlled Projects

REFFRENCE: Report of Avditer-in-Chief on vpound the World Inspection,”
_ asted G November 1953

1. The referenced report pecommends that rg paview be made of the larger

subsidy and other projects to determine whether OT not it 1s practicable

to install Agency accountants in those prolects where the size wvarranis

and vlwr‘e none are provided.” This recommendation was pased upon convers

sutions between the Auditor-in~Chief and certain syvpsidy project case officers

25X1A
1o 2o stoted 2t since the JJJJJottices & several large subsidy

25X1A
projects nad no Agency Comptrollers, the case officers were unable to
determine that sound finance operations were being performed. The case
officers stated that 1t 1s highly ;csuahle, 1f practicsble, to have 23
Agency Comptroller placed in these large projects ard that this could be
25X1A |

sccomplished through the_crfices of the respective grojects without

wiolatien of coOver.
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2» This Office is in full accord concerning the desirsbility for placing
an experisnced Compiroller or accountant in each large Agency project to
assure proper control over funds previde&'by the Agency and the submission
of objective, accurate and prompt financial reporis to the Agency showing
utilization by the project of Agency funds. VWith this in view, this Office;
in collaboration with the Commercial Division, has urdertaken =nd made
effective a program to provide a source for the recruitment of experienced,
vell-trained Comptroller-type personnel for Agency projects and has supplied
such personnel for all projects for which requeste have been recefved up
%o this date. In addition, a number of candidates are nov avallsable to
meet Durther needs for sﬁch personpel; however, bacauge of the fact that
very few requests for such personnel have heen received, the program for
establishing the availsbility of such additional candidates in a reserve
or peol status has been discomtinued temporarily.
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3». In view of the evident need for stre: ning/the pwefseas offices of
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foliow the reccmmﬁatioﬂ of the Axﬂit.cr-—in-Chief"“&ﬁd tpitiate o review
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of each subsidy and proprietary project to determine the feasibility
of installing experienced, well-trained Comptroller-type personnel in those
projects in vhich the need therefor exists. In this connection it is believed
essential by this Office that the "key"” accounting personnel in all such
éra.}wts be Agency-cmtrélled » witting staff or contract agents to asswe
the proper safeguarding of Agency interests and the rernditicn of iuformetive
and accurate finencial reporis.
§.This Office will be glad to discuss with 40 representatives of your
mca the placement of appropriate acc@th& personnel in those projecis

which need such staffing.

I 25X1A

CC: Chief, Commercial Divisiom
Auditor-in-Chief
DD/A

Acting Comptroller
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